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NEPOTISM VG Idichandy’s 2009 appointment under lens
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NEW DELHI: The Indian Institute
of Technology Madras flouted
the law and TIT statutes in
appointing deputy director
VG Idichandy, drawing allega-
tions of nepotism at a time
the institute administration is

sunder a cloud for a slew of
charges.

Documents accessed by HT
show that the specific proce-
dure for appointing deputy
directors detailed in the IIT
Madras statutes was not fol-
lowed in appointing Idichandy,
the second-in-command at the
IIT, on July 4, 2009,

The deviation came at a time
when institute director MS
Ananth, who nominated
Idlchandy for the post, was fight-
ing a court case in which his reap-
pointment as the [T director was
challenged.

Had Ananth’s second term —

In any case, the
appointment is made by
the Board, not by me.

MS ANANTH
{IT Madras director

which was upheld by a division
bench of the Madras High Court
after a single judge bench struck
it down — been held illegal,
Idichandy may have had to at
least temporarily assume charge
of the IIT.
- Ondune 3, 2009, Ananth wrote

to the then chairman of the ITT’s

Board of Governors (BoG), vet-

eran scientist R Chidambaram,

recommending Idichandy’s name

for deputy director based on “the

procedure formulated by the

Board for appointment of Deans,

which involves seeking the opin-

ion of all full professors as one of

the inputs.”

Chidambaram approved the
recommendation the next day.
Ananth insisted no rule had
been violated. !

“In any case, the appointment
is made by the Board, not

by me,” Ananth said,
claiming that other IITs also
appoint deputy directors
similarly.

But Section 18 of the
Institutes of Technology Act
specifies that the deputy direc-
tor “shall be appointed on such
terms and conditions as may be
laid down in the Statutes.”

Section 12 of the IIT
Madras statutes state that a
selection committee
consisting of the Director, a
nominee of the Visitor (the
President. of India)}, two nemi-
nees of the Board and one nom-
inee of the Senate - the top aca-
demic body of an ITT - is to rec-
ommend names for the deputy
director’s post.

BoG decisions must be con-
sistent with - and cannot over-
ride — the Act and statutes,
HRD ministry sources said.
Ananth too did not cite any rule
that would allow the IIT to
bypass its law and statutes.
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Learn The Lesson

. .Boost higher education sector by
' making it more competitive

ome of Delhi University’s premier colleges have generated controversy
S by announcing very steep cut-offs for admission, going as high as 100%
for entry into a commerce institution. This indicates a deeper malaise
plaguing our higher education system. Qver the years, prestigious colleges
have used admission cut-offs to advertise brand value. If cut-offs are meant to
reflect how sought-after colleges are, they’re also used to counter what some
educationists call the “trend of inflating results” at board levels. Either way,
students are the victims. If they can’t afford to getanything short of a perfect
score to get into their dream colleges, it points to a severe demand-supply
imbalance. That one popular DU college received over 21,000 applications
for just 420 seats exemplifies the problem. We have a serious dearth of quality
institutions, a situation that’ll only worsen without urgent systemic reform.
Theproblemlies inthe government’s approach tohighereducation in general.

Forfartoolongtheeducaticmsectorhaslabouredunderthemistakennotionthat .

government alone can facilitate the creation and
running of top quality universities. This hasled to
an administrative regime marked by rigid rules
and regulations stifling the growth of colleges.
The crunch for seats combined with irrational
admission norms has spawned a capitation fee
culture, especially in the south. Universities have
little room to innovate and, with academic promo-
tions a matter of loyalty rather than merit, there’s
'] ' , i little incentive for cutting-edge research. While
A - ,. capacity building has been stymied by official
L ; b g |L { caprice, teaching methodology is largely focussed
—=eel=" onchurningout degree-holders. Nosurprises then
that Indian universities fare poorly on most international rankings.

The government does have a huge role to play in expanding education,
especially at the primary and secondary school levels, But it needstoencourage
the private sector tobuild capacity at the university level. Thisrequirescreating
a level playing field for such investors and giving universities and institutes
far greater autonomy. Ultimately, it is the market that determines the real
value of acollege degree. It’s when universities have the freedom to structure
curriculum, hire teaching staff based on meritand seek independent funding
for research that competition will raise overall standards. As also increase
access to quality education for greater numbers of aspirants.

There’s bound to be resistance to change from vested interests within govern-
ment and the academic community. Both must realise that the education pie
needs to be enlarged by bringing in more private players in the field. There’s
a case for institutional and private philanthropy in higher education as well.
Investments, however, will only be forthcoming if the sector is freed up, giving
greater independence to institutions. Policy reform, based on this shift in
perspective, is imperative to give higher education the boost it so badly needs,

....................................
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itting the sky?

This year’s high cutoff lists for Delhi University have raised some eyebrows but surprised hardly anybody.
Kapil Sibal has called the development ‘unfortunate’ but surely he saw it coming

ith the growth of
the Indian economy,
businesses natural-
ly have a growing
need for trained
professionals to manage them. And
the increasing cutoffs are just an
indication of a dearth in quality
seats in good institutes. Although
the Shri Ram College of Commerce
(SRCC) has increased the cutoff for
BCom (H) to 100%, the first cutoff is
notreallyanindicatorof admissions.

Moreover, SRCCisoneof thepremier

institutes for commerce education
in the country. Hence, admissions
here are most sought after and
difficult tosecure.

The institute has fixed a high
cutoff at 100% because not many
Indian institutes offer high quality
education, which, in turn, is due to
a wide gap between supply and
demand. The number of aspirants is
increasingbut the number of quality
seats is not increasing at the same
pace. Students must wait for the
second and third lists for securing
admissions. SRCC would have
received an overwhelming number
of applications, one of the reasons
why they would have wanted to
discourage some students.

From the students’ perspective,
colleges should be more sensitive
but, honestly, the idea is to include
andnottoexclude. Afterall,inmostof
the colleges, the cutoffs are the same
as last year and remain stable, One
must understand that one university
can’t support the entire country. We
need more universities.

This also shows that the focus on
commerce and non-science stream
studies needs to be renewed with a
greater emphasis. This is not only
because our economy is growing on

PB SHARMA

HONESTLY, IN MOST OF THE
COLLEGES, THE CUTOFFS :
ARETHE SAME ASLAST .
YEARAND ACTUALLY °
REMAIN STABLE. STUDENTS
CAN JUST WAITFORTHE
SECOND AND THIRD LISTS
FOR SECURING ADMISSIONS

technological and scientific fronts
but also because economies are pro-
pelled by the power of innovation.
This requires investments in creat-

ing capacity in good institutes. High

cutoffs reflect the shortageof seatsin
quality educational institutes, where
thereisan urgentneed toadd seatsto
enhanceopportunitiesfor students,
Good quality colleges must in-
creasetheirseats. Forinstance, SRCC

musteitherdoubleits intakeorrunin

two shifts so that more students can
have access to quality education. We
really need increased investment on
the infrastructureside.

What we don’t need is a hue and
cry over cutoffs touching the 100%
mark because other colleges will not
follow suit, otherwise many seats

will remain vacant. The solution
is to increase the number of seats,
maximise the student intake and go
forexpansion.

On the faculty front, I really don’t
understand what stops India from
attracting foreign faculty? Higher
educationisbecomingglobalisedand
we need more foreign faculty in our
msututes After all, the great univer-
sities'of the world have attracted the
best talent from around the world
with the clear objective of getting
meritorious faculty for their college,
cuttingacross nationalities.

Th hor i er vice-ch 1l
" Delhi Technological University
{formerly Delhi College
of Engineering)

VINITA CHANDRA

,  IFEELLIKE CASSANDRA,
- THE FIGURE FROM GREEK
MYTHOLOGY, WHO WAS
GIVENTHE GIFT OF .
PROPHECY BUT THENHAD
ACURSE PLACED ONHER

THAT NO ONEWOULD
BELIEVE HER PREDICTIONS

s Ireadnewspapers and

formseitheratthe umvers1tyorat lhe
1

watch d on
TVchannelsexpressing
outrage over SRCC's
100% cutoff, I feel like
Cassandra, the figure from Greek
mythology, who was given the gift of
prophecy but then had a curse placed

on her that no one would believe ,

her predictions. All my colleagues in
Delhi University (DU) who have been

doing admissions now for years—25 .

years in my case—are feeling the
same helplessness at watching a
crisis unfold of which we have
‘beenwarningtheadministration.On
April 19, the Deputy Registrar sent
out a notification changing DU’s
decades old admission procedure. It
read: “Therewillbenopre-admission

level. Thi thatboththe

“centralised OMR form as well as the

college pre-admission form will be
discontinued.” Thisdecisionwastak-
en without consulting either college
principals or teachers. For some rea-
son, theuniversityofficials, whohave
probably not done admissions for
many years, decided that coll do

cause the first, and probably second,
cutoff list would have to be very high
in the absence of any material basis
on which to take decisions, and that
students would havetomovefromone
college to another as cutoffs fell. We
also pointed out that there is no uni-
versity in the world that gives admis-

sion without students applying. But

- ourargumentsfell on deaf ears.

Why are colleges trying to limit
student intake? Four years ago, DU
started implementing OBC reserva.
tions. This meant that a class of 40
students becameaclass of 64.Inmost
colleges, classroom capacity of a
majority of rooms is about 35-40. Uni-
versities weregiven extrathreeyears
to implement the OBC reservation
policy fullysothatthey couldbuild in-
frastructure. But the previous vice-
chancellor admitted he did not take
due notice of this flexibility and did
not ask for extra time. Now, even a
miscalculation of 0.5% will mean
having overadmission since anyone
from across the country can take ad-
mission if s/heis over the cutoff. Itis
not in the interests of students to be
crammed inovercrowded classrooms
where teachers can't address their
problems individually. '

For the HRD minister, whosays he

- feels the pain of the parents and stu-

dents,andfor the vice-chancellor who
sitsinthe V1ceregalLodge thesepar-*
entsand stud

not use the pre-admission forms in
determining cutoffs. How did they
think cutoffsare determined then?
Many collegeteachersargued that
with no knowledge of the number of
students whohaveapplied totheirde-
partmentsandthekindof marksthey
have, it will be very difficult to accu-
rately decide on cutoffs. We argued
that this move was anti-student be-

those of us who do admissions, stu-

- dents and parents are people with

facesandnames, so wehave beenask-
ingfor caution and consultation with
the teachers who actually do the ad-
missions and teachingbefore writing
into stone half-baked ideas.

Theauthor isassociate professor;
English department, Ramjas College

Butfor
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100% cut-oft symptom of a disease: Yash Pal

KALPANA PATHAK
Mumbai, 16 June

FOR former head of the University
Grants Commission, Yash Pal, stu-
dents scoring 100 per cent should be
given negative marking. For in the
race to mug up, they wounld have learnt
nothing and washed out their creativ-
ity.

That’s obviously an extreme view,
but Pal, who two years ago chaired
the 24-member Yash Pal Committee
onreforming higher education, has
reasons to feel disappointed at thede-
cision of Sri Ram College of Com-
meree’s (SRCC) in Delhi to fix 100 per
cent cut-off marks for admission.

“We train our students to work for
others. Indian colleges teach their stu-
dents to make nuts and bolts, and the
so-called specialisation that institutes
talk about is highly unrealistic. Even
IITs are nothing but under gradua-
tion factories,” says Pal.

His report on ‘Renovation and Re-
juvenation of Higher Education’ that
he gave to the Ministry of Human Re-
source Development in June 2009, is
nowhere close to implementation.

Among other recommendations,
the committee proposed a national
testing scheme for university admis-
sions on the lines of Graduate Record
Examinations, an admission re-
quirement for many colleges in the
United States, open to all aspirants
and to be held more than once a year.

Human resource development
minister Kapil Sibal promised the
same yesterday after SRCC’s decision
became public, but Pal isn't convinced.
“The ministry is so caught up with lit-
tle things that it does not have the time
tolook at bigger issues,” says Pal.

That hardly means anything for
Nitya Batra, a commerce student from
DPS, Indirapuram in New Delhi. “SR-

CC’s decision is unrealistic, Even col-
leges like Kamla Nehru have raised
the bar and are asking for 99-99 per
cent. Students, with such high per-
centage marks, would rather prefer
Hindu or Keshab Mahavidyalaya but
not Kamnla Nehru. In this process, stu-
dents like us are left out,” says Batra.

Batra saysitis also difficult for stu-
dents to change their streams, For an
Arts student to get admission in Khal-
sa college, the cut-off is way below 90
per cent, But for a commerce student,
the cut-off is 92 per cent. “I can’t
change my interest to getinto a good

‘college. My parents are supporting

me and I will not choose a college over
acourse,” she says.

Batrais certainly notalone in the
country, which ironically has the largest
higher education system in the world
in terms of number of institutions and
the third-largestin terms of student en-
rollment. While India has 26,000 insti-
tutes across varied fields of study, the
US has 6,706 higher education institu-
tions and China has 4,000.

Since 1951, the number of univer-
sities in Indiahas increased from 28
to 504, while the number of colleges
have grown from 578 to 25,951.

Arecent report of Ernst & Young
estimated spends on higher education
inIndia at nearly Rs 46,200 crore, with
92 per cent of it coming from private
institutes. The report projected it to
grow over Rs 150,000 crore in 10 years.

The dean of a management insti-
tute in Mumbat says the present set-
up promotes nepotism. It looks at con-
trolling the educational systemby dol-
ing out licences to politicians and their
kins. Distributing licences in this man-
ner promotes distortions, and there are
no transparent mechanism to ensure
that information on education institu-
tions are made available to students
and their parents, “So, an area where

YASH PAL, WHO TWO YEARS AGO CHAIRED A 24-MEMBER
COMMITTEE ON REFORMING HIGHER EDUCATION,

says students scoring 100% should be given negative marking,
because in the race to mug up, they would have leamed noﬂnng
and washed out their creativity

the government shouldn’t play an ac-
tive role, itis extremely active. And,
where it should play its role, it is either
absent or doing little,” the dean says.
Tt was due to the govertunent’s aver-
 regulation that ML Srikant, deaniof
P Jain Institute of Management and

Research in Mumbai, had to discon-
tinue a successful programme that it
entered into with Virginia Tech of the
US. “We had a capacity of 80 seats,
where as the amount of applications we
got, wecould have filled 800 seats. With
every student landing four job offers,

we could have placed all the students,
to0. But the government did not allow
us to continue the programme beyond
two years, It was a similar struggle with
the All India Council for Technical Ed-
ucation for four yearstoincrease its
class size from 120 to 180 atpresent,”
laments Srikant.

Lastyear, around 60,000, or 30 per
cent, of the existing 200,000 manage-
ment seats remained vacant. This is
the highest vacancy ever in manage-
ment education, with institutions even
accepting money and selling seats to
students without entrance test scores.

Engineering institutes also faced
asimilar situation. Nearly 530,000, or

_ 40 per cent, of the 1.32 million seats

remamed unnccupled

» Sibal last year allowed an addmonal
200,000 engineering, 80,000 manage-
ment and 2,200 architecture seats.

Amitabh Jhinghan, partner and
education sector leader, Ernst &
Young, says extra supply and low de-
mand are a clear case of lack of qual-
ity institutions in the country.

“The government needs to quick-
1y focus on expanding the capacity of
quality higher education institutions.
It can Jet some quality existing insti-
tutions to take over not-so-goad insti-
tutions and improve their quality and
enroliments, too,” says Jhinghan.

Capacity constraint in domestic
institutes offering quality pro-
grammes is one of the main reasons
why more and more students are opt:
ing to study abroad, making India the
second-largest source of internation:
al students after China.

For instance, between 2005 an<
2009, test takers for Graduate Man
agement Aptitude Test grew fron
13,544 to 30,633, reflecting acom
pounded annual growth rate of 17..
per cent, Over 50 per cent of Indiar
students opt to study in the US.



Economic Times ND 17/06/2011

P-10

[IM Shillong goes
local to groom youth
from the NE region

BIKASHSINGH -

GUWAHATI s

The newest Indian Institute of
Management in the country, IIM
Shillong, has gone local. In 2009,
the coveted B-school in the east-
ern Himalayas had started the
Centre for Development of the
North Eastern Region (CEDN-
ER), to pilot ambitious projects
that would spearhead develop-
ment intheregion. Now,a part of
that, it hastakenup thetaskofor-
ganising training programmes
for managers, executives and de-
fence personne! who live and
work here, besides providing
consultancy for local firms.

The centre is invelved in orga-
nising both short and long-term
programmes that would benefit
local communities, CEDNER,
was formerly known as the Ac-
celerated Learning Centre
(ALC), was setupa year after IIM
Shillong itself came into exist-
ence. Therearenow plansto have
. thisinstitute branch out to parts
of dAssam, Mizoraxn and Naga-
land. '

Ashoke K Dutta, director of IIM
Shillong, says setting up of the
centre provides the ‘strategic in-
tervention’ the region required,
and that the institute itself
would not operate merely like an
island of excellence. “We were
very clear that we needed to do
something about the hopes and

aspirations of the local people,™

hesays.

“Otherwise, what are they todo
with an IIM?” The courses of-
fered include management pro-
grammes for local retailers,
armed forces personnel (of
whichthereare quite afewhere),
principal of local colleges and
hospital staff. The centre also
aims to provide capacity build-
ing for local NGOs and sick pub-
lic sector units in the region. To
bringlocal talent up to speed, the
institute also plans to offer
courses relating to sports man-
agement, entrepreneurship and
managing family businesses.

* “We have devised courses for
Meghalaya tourism and the
Meghalaya Cement -Corpora-
tion," says Dutta. “For courses
under CEDNER, ourfaculty does
not charge anything. For in.
stance, the course fee for the
short-term retail management
programme was Rs 6,000, and the

faculty put in extra effort to take .

classes in the evening. After the
course, the students were hired
by Pantaloons in Guwahati.” For
some of the courses, the mini-
mum qualification is a Plus Two
or Class XII-level education, and
in last two years, the centre has
trained at least 275 youngsters
through 15different courses.
Professor Keya Sengupta, who
heads the centre, says local peo-
ple, who may otherwise not have
access and exposure to the latest

methods of training for skill de-
velopment, are provided the
same by the institute, The idea,
she adds, is to respond to local
needs and make the facilities of
the institute, available for the
training of local talent. Among
the challenges faced by the cen-
tre wastointegratea complex set
of socic-economic and environ-
mental factors typical of the
Northeast region, with world-
class training facilities that
would bring out the hidden tal-
ent, skills and capabilities of the

. local youngsters.

So far, the centre appears to
have been somewhat successful,
giventhatitsprogramsaremuch
in demand. For instance, Assam
Hospitals, which manages sever-
al hospitals in Guwahati, has
soughtIIM-Shillong's advice and
consultancy on the human re-
sources set-np in hospitals,

Ranjit Chaliha, chairman of
Assam Hospitals says: “IIM-$hil-
long had taken up the HR study
as a project. What they gave us

was a compre-
=

hensive  study
Thewentre and recommen-
organises dationsof the HR
tralning set-up at our hos-
programmes  pitals in relation
formanagers, to the setup at
executives healthcare insti-
anddefence  tutes elsewhere
personnel, in the country, It
besides is good to have
praviding IM-Shillong car-
consultancy ry out this study
forlocalfirms  for a local outfit

like ours, other-
wise it would have been very ex-
pensiveto try and get firms from
outside for this.” Adds SC Jain, a
director at the hospital: “Exper-
tise from IIM-Shillong is really
coming in handy forlocal organi-
sations like ours.”

Abhijit Barooah, managing di-
rector of Premier Cryogenics
(which manufactures industrial
gas)and analumnusof OT Delhi,
echoes the sentiment expressed
by Jain. “In (2004) when T was
chairman of the local industry
body, the Federation of Industri-
es for the Northeast Region, a 12-
member team of entrepreneurs
visited ITM Ahmedabad for
training in the small and medi-
um enterprises sector. It is good
that IIM-Shillong has come up
with a centre like CEDNER. Lo-
cal entrepreneurs and a cross- .
section of people are benefitting
from the institute’s knowhow.”

That’s no surprise, since this

-was a mandate right from the

start. When finance minister
Pranab Mukherjee visited
Shillonglast year, he commented
on this to when he observed:
“This centre seeks to ensure that
local communities imbibe the
best management practices
and become partners in
India’s economic growth and
success story.”



